Some of the Methods and Tools we master
in the 3 disciplines we connect

Proprietary Standard

<

P

Cor
Fight for Survival

Strategic
Innovation

DiSeonm iy
nm-uw-ﬁx

The Innovation
Panorama to create a
complete portfolio

The S-Curves to focus
strategic efforts

Scenario Thinking and
Planning to anticipate
several possible Futures
and design a strategy that
maximises robustness and

The MIT Strategic Triangle to
reinvent customer
segmentation and define
bonding Strategies

Co-Innovation

Execution Focus

Adoption Chain

The "ECOsystem”
approach to avoid
the Blind Spot of
execution, build
coalitions for

Blue Economy,
breakthrough innovations
inspired by nature,
offering more with less,
generating multiple

Flexibility successful benefits, including jobs
deployment and social capital
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"Innovation Biotops”, i.e
focused, super dynamic
and multidisciplinary
practice fields for
Collaborative Innovation

Dialogue, powerful
and strategic
Conversations

The M.L.T “Theory U" for
transformative processes,
shifting attention and intention work will be best performed in the real
to create the Future you really world, while allowing for the maximisation

The Flow-Viewer to imagine and visually
describe the way your Business and your

want to bring about of everyone's contribution, commitment

and learning
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Figers 7, Semasts of design.

The fabulous Lateral Thinking,
Invented by Dr. Edward de Bono,
essential to identify “routine”
Thinking patterns, challenge them
and generate genuinely innovative
alternatives. We are Certified
experts by Edward de Bono himself
as experts since 1993

Dr. Edward de Bono's excellent
and powerful “Six Thinking Hats”
method which induces Parallel,
Creative and Collaborative
Thinking. It allows fo reduce
meeting time by 75% and
increase their productivity
manifolds. We are also certified
experts since 1993

Design thinking and design Driven
Innovation to contextualize, identify
frue “demands” and needs, visualize,
prototype and pivot fast, while
breaking the silo lines.

Our exclusive workshop "Jazz and
Management” to experience the Jazz
"Combo" as the perfect metaphor of
a new Art of Collaboration. Based on
Focus and Freedom, it is much more
appropriate today than a Classical
Orchestra metaphor based on
command and confrol

A Book we co-authored
with the famous Business
Model Canvas to design a
portfolio of Business Models



